Sample Logic Model
ABC Youth Employment Project
Problem Statement:

ABC Neighborhood in north Flint has had a 10 percent increase in blighted
homes from last year and a five percent increase in violent crimes. Additionally,
in the past three years, the unemployment rate in the neighborhood has gone
up and three percent less youth are graduating from high school.

Goal:

Increase the number of neighborhood youth who get passing grades and have
employment skills while reducing the number of blighted areas in ABC
Neighborhood.

Resources
 Partnerships
 Funding
 Youth
 Mentors
 Blighted
properties
 Equipment &
Materials
 Employment Skills
Curriculum
 Crime,
Graduation, &
Post-Secondary
Data Access
 Assessment of
Employability
Skills
 Domain of SelfPerception for
Adolescents
Survey
 School Report
Cards for Youth
 Neighborhood
Property Audit

Problem Statement:
Goal:
Resources:
Activities:
Outputs:
Outcomes:

Activities
 Obtain funding for youth
stipends, staff salaries,
and all program
implementation.
 Develop partnerships and
agreements with other
organizations currently
working to maintain
blighted properties.
 Recruit neighborhood
youth and adult mentors
for program.
 Provide mentor training
to mentors prior to
program
implementation.
 Provide employment
skills training and paid
employment
opportunities to youth.
 Engage youth and
mentors in neighborhood
clean-ups and
community events.

Outputs
 100% funding obtained.
 20 mentors and 20 youth
commit to one year of
work with neighborhood
association.
 ABC Neighborhood
Association has signed
working agreements
with all organizations
currently working to
maintain blighted
properties in ABC
Neighborhood.
 95% of youth attend all
employment skills
trainings and work days.
 95% of mentors attend
all mentor trainings.

Outcomes
 Youth have
improved job
competence (as
measured by selfperception for
adolescents
survey and
employability
skills survey).
 Youth get passing
grades (as
measured by
school grades).
 Neighborhood has
maintained
properties and
lots (as measured
by the percentage
of maintained
lots).

 Board and maintain 40
blighted properties in
ABC neighborhood.

 Develop tracking
methodology for youth
data.

Identifies the problem to be solved.
What you want to accomplish; it is the solution to your problem statement.
The people, money, materials, space, etc. needed to do the work.
The major services you will provide or things you will do.
These follow directly from your activities and can be measured or verified.
The change that results from your work in the short and/or long term
(selected from RMF Program-Level Indicators).

